RESIDENTS:
SAN LEANDRO
PUT!

We recently asked for
your priorities regarding
San Leandro City Services.

R IN
WE WANT YOU HED
SURVEY AT TAC

This is what you told us...

THANK YOU, SAN LEANDRO.
WE APPRECIATE YOUR INPUT!
July 2020

Dear San Leandro Residents:
Thank you for your interest in City of San Leandro issues. I am writing
to report the results of our call for community input last month on city
service priorities and budget needs.
The response has been significant, including over 2,000 completed
surveys and hundreds of personal comments from residents. Your
input is helping to inform how we maintain San Leandro’s fiscal health
and quality of life in these uncertain times.
We appreciate the value you place on local city services. We are
mission-focused on providing a continuity of service while tightening
our belt, reducing expenditures, and taking major steps to control costs
(see Q&A on back page for more details). The hard reality, however,
is that COVID-19 has dealt a devastating blow to San Leandro’s
economy—this year’s City budget impact alone is $11 million.
To close the funding gap and keep our city moving forward, the
City has evaluated various options. One option that won’t impact
residents’ daily cost of living, is to secure a modest increase to our
existing Real Property Transfer Tax (RPTT). Making this change will
require a vote of the people.
The City Council will discuss and may take action at its regularly
scheduled meeting on July 20 to place a RPTT ballot measure on
the November ballot. For more information, please read this brochure
carefully and/or visit our City of San Leandro website:
www.SanLeandro.org/WeListen
Thank you!

Jeff Kay
San Leandro City Manager

Provided as a public service from
the City of San Leandro.

COMMUNITY

SURVEY
RESULTS
Online/web/email surveys completed  . . .  1,506
Paper response card input received  . . . . . .  607

TOTAL (through June 30, 2020)  . . . . . . . 2,113

Tier 1 Priorities
Receiving the Top Rankings

E MAINTAIN 911 emergency rapid response times.
E REDUCE crime and maintain youth violence
prevention services.
E FIX potholes and repave city streets/sidewalks.

Tier 2 Priorities
E INVEST in supporting small businesses and
attracting new businesses, jobs, and
economic activity.
E IMPROVE disaster preparedness capabilities,
including local COVID-19 response and
recovery efforts.
E PROTECT services for senior citizens and
youth, including after-school programs.
E PROVIDE homelessness intervention programs
and services.
E KEEP city parks, paths, and play fields in good
working condition.
E MAINTAIN library hours, services, and
programs.

November
Ballot Measure
Proposal:
The City is considering seeking voter
authorization to increase its existing
Real Property Transfer Tax (RPTT).
Currently, San Leandro’s existing RPTT
generates about $5 million annually
to support city services. The RPTT is
collected only upon the purchase of
property, at a rate of $6 per $1,000 of
property value. San Leandro’s RPTT
is currently the lowest rate among
eligible cities in Alameda County.

“COVID-19 has dealt a
devastating blow to San
Leandro’s economy—this
year’s City budget impact
alone is $11 million.”

For additional information, please visit:

www.SanLeandro.org/WeListen
Esta información es disponible en español:
www.SanLeandro.org/WeListen
该信息以中文提供：www.SanLeandro.org/WeListen

CITY OF SAN LEANDRO
835 East 14th Street
San Leandro, CA 94577

Q&A: the San Leandro Real

How does San Leandro’s RPTT
compare to that of nearby cities?

What is this project all about?

San Leandro has the lowest RPTT rate among
eligible cities in Alameda County. Currently,
San Leandro’s RPTT is $6 per $1,000. In nearby
cities, rates per $1,000 of value are:

A

EMERGENCY RESPONSE: Maintaining
adequate 911 emergency response
services, and emergency and disaster
preparedness.

A

CRIME REDUCTION: Including youth
violence prevention.

A

HOMELESSNESS & HUMAN SERVICES:
Providing solutions for persons
experiencing homelessness or needing
social services.

A

LIBRARY: Maintaining library programs,
hours, services, and access to books,
computers, and the internet.

A

SERVICES FOR SENIORS & YOUTH:
Maintaining senior services/programs,
and after-school programs for children
and teens.

How is the City managing its
finances responsibly?
The City has made significant changes
to its personnel structure, compensation
packages, and operating strategies to keep

The City Council is considering placing a
measure on the November ballot seeking
authorization to increase San Leandro’s
existing RPTT by $5 per $1,000 of property
value. If voters approve the proposal, San
Leandro’s RPTT would more closely match
RPTT rates in nearby communities.

When is the RPTT collected?
The RPTT is collected only when real estate
is bought or sold. It is paid by either the
buyer, the seller, or a combination of buyer
and seller.

Would changing the RPTT affect
my annual property taxes?
No. The RPTT is NOT a property tax. It does
NOT impact your property tax bill. The RPTT
is only assessed when a property is bought
or sold.

$13 in Piedmont

A

$12 in Emeryville and Alameda

A

$11.50 in Albany

A

$8.50 in Hayward
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San
Leandro

COVID-19 RESPONSE/ECONOMIC
RECOVERY: Supporting small business
and attracting new businesses, jobs, and
economic activity.

A

Oakland

A

The RPTT is NOT an ongoing tax, and it’s NOT
a property tax. It’s a one-time transactional
tax levied upon the transfer of ownership
of residential and commercial real estate,
pursuant to a purchase or sale. San Leandro’s
RPTT generates about $5 million annually to
support city services. All funds stay in San
Leandro, for San Leandro. By law, the State
cannot take this funding away.

$15 in Berkeley (for real estate transactions
less than $1.5 million)

Berkeley

ROAD MAINTENANCE: Fixing potholes
and repaving city streets and sidewalks.

A

Piedmont

A

To help close the City’s funding gap, City
leaders have evaluated possible options.
One option that won’t impact residents’
daily cost of living, is to secure a modest
increase to San Leandro’s existing Real
Property Transfer Tax (RPTT).

$15 in Oakland (for real estate transactions
between $300,001 to $2 million in value)

Emeryville & Alameda

What are the City’s priorities?

What is the solution to keep
San Leandro moving forward?

A

Albany

The City of San Leandro takes seriously its
responsibility to provide public services
essential to maintaining community safety
and quality of life. We are working hard to
maintain the services that residents tell us
they value—e.g. decent streets and roads,
help in an emergency, and more. However,
as we all adjust to the new normal of the
COVID-19 pandemic, we as a city continue
to confront significant revenue losses along
with growing expenses. This project studied
options to help us continue providing services
that community members tell us they value,
while also ensuring fiscal stability at city hall.

San Leandro fiscally stable. Despite an
increasing demand for city services, staffing
levels have been reduced by approximately
15% since 2008. City employees, staff
members, and elected officials have all
made sacrifices to aid in this effort. All City
employees now contribute their maximum
share towards the costs of their own
retirement/pension programs.

Hayward

Property Transfer Tax Proposal

What adjustment might the City
Council consider to the RPTT?
San Leandro’s current RPTT of $6 per $1,000
in value generates $5 million annually for city
services. No decisions have been made yet on
the amount of a potential increase; however,
the proposal that City Council will consider
is an increase of $5 per $1,000 to the City’s
existing RPTT. The City Council will discuss
and take action on this issue at its regularly
scheduled July 20 meeting.

Are there any exemptions to
the RPTT?
Yes. State law allows exemptions in some
cases, such as when a property is gifted,
donated, or inherited.
For more information, please call:

(510) 577-3372, or visit:
www.sanleandro.org/welisten

